Project Manager

Professional summary

Project Manager with 5+ years of experience in bringing products to life,
fostering happy relationships and growing revenue along the way. Has strong
and reliable leadership skills with comprehensive understanding of product
development. Consistently delivers results and inspires user experiences through
the full product management life-cycle.

Education

Graduated from Belarusian State University of Informatics and Radioelectronics.
Qualification awarded: Degree in Software Engineering.

Industries

FinTech, Information Services, Technology, Property, Sales & Marketing, Enterprise,
EdTech, Service Sector

Technologies and tools

- Jira, Confluence, Asana, Redmine, Trello
+ Axure RP, Figma, Draw.io

+ Jenkins, SonarQube

- Agile (Scrum, Kanban)

« PHP, JavaScript

« Symfony, Laravel, AngulardS, NodedJsS, jQuery, Bootstrap
+ PayPal API, REST API, SOAP AP]

« HTML5, CSS3, SASS

+ MySQL

+ Webpack, Gulp
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PROJECTS

Video conferencing application  buration: 05.2020 - till now

An application for video conferencing and planning consultations of bank
customers with relevant specialists. Our experts implement integration with the
Voximplant service for peer-to-peer communication via WebRTC, integration for
SMS, mobile applications. In addition to the opportunity to get an online
consultation, clients can make an appointment for a certain time. The application
also gives an ability to work with customer queues.

Team Position
16 specialists Project Manager

Responsibilities

+ Organization of the work of various development teams

* Project architecture development

+ Design approval

« Communication with specialized specialists, setting up DevOps

Technologies and tools
- Jira, Confluence, Figma, Trello
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Finitera Duration: 05.2019 — 04.2020

The system of issuing short-term loans to the public. Adapted versions of this
system currently work in a number of countries. That means that the system is
flexible and can be adapted to the legislation and mentality of a particular
country.

Team Position
10 specialists Product Owner

Responsibilities

« Communication with stakeholders, development team

+ Defined priorities for development

* Helped the team clearly understand the product requirements and the way how
it should work

+ Evaluated product progress at each iteration

* Interaction and collaboration with the users to understand their requirements
to translate this in a form of a vision to the team

+ Created a product road map, a high-level, tactical graphical summary that
shapes the vision and direction for the product

+ Optimized the value of the team's work and monitored the progress of the
items during the sprint

+ Kept the team up-to-date with the priorities but also helped the product
owner understand the perspective of the team if there were any impediments

+ Participated in the scrum ceremonies with the team

Technologies and tools
« Jira, Confluence
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Mango Finance Duration: 11.2018 - 05.2019

The client provides financial services. They are engaged in lending, 3 products —
fast to 30 days, long-term to 60 days and a credit line — a distinctive feature — the
extension of the payment term. They develop their own product, which can be
modified depending on the country in which the activity is carried out. The
system allows you to carry out all phases of client management, track status
(payments, receipts, analysis), document flow. The system is the administration
of absolutely all business processes.

Team Position
9 specialists Project Manager

Responsibilities

 Planned and implemented projects

* Helped to define projects scopes, goals and deliverables

« Collected and managed project teams

- Allocated projects resources

+ Created schedules and projects timeline

+ Tracked deliverables

+ Supported and directed teams

+ Lead quality assurance

+ Monitored and reported on projects progresses

+ Presentation to stakeholders reports on progress as well as problems and
solutions

Technologies and tools
+ Asana, Axure RP, Figma
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Parabellum Duration: 04.2018 — 11.2018

Geomarketing software that is dedicated to the business expanding and
managing commercial potential and locations as well as market research. The
solution allows to develop for a customer a highly efficient production line
through geomarketing studies and customer surveys. By working in a unique
environment, the research managers boost their productivity and focus their time
on analysis and operational recommendation.

Team Position
12 specialists Project Manager

Responsibilities

+ Planned project resources

+ Assembled and lead the project team
+ Time management

* Provided quality and satisfaction

+ Managed issues and risk

+ Monitored progress

+ Reported and created documentation

Technologies and tools
- Jira, Confluence, Axure RP, Draw.io
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Kaspersky Lab Support Duration: 12.2017 - 04.2018

Kaspersky Lab is a global cybersecurity. Kaspersky Lab’s deep threat intelligence
and security expertise are constantly transforming into security solutions and
services to protect businesses, critical infrastructure, governments and
consumers around the globe. The company’s comprehensive security portfolio
includes leading endpoint protection and a number of specialized security
solutions and services to fight sophisticated and evolving digital threats. Over
400 million users are protected by Kaspersky Lab technologies and we help
270,000 corporate clients to protect what matters to them.

Team Position
4 specialists Project Manager

Responsibilities

+ Planned project resources

* Provided quality and satisfaction
« Managed issues and risk

+ Monitored progress

+ Supported and directed teams

- Lead quality assurance

« Communicated with Customers

Technologies and tools
- Jira, Confluence, Axure RP, Draw.io
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Biisafe Duration: 06.2016 — 11.2017

BiiSafe has already delivered over 50.000 wearable trackers to 30 countries
around the world. We have developed a back-end system and a web app to
display location of marks, track locations, manage access (both permanent and
temporary) to the certain data etc.

Team Position
6 specialists Project Manager

Responsibilities

+ Planned project resources

* Helped to define projects scopes, goals and deliverables
+ Provided quality and satisfaction

+ Managed issues and risk

+ Monitored progress

+ Supported and directed teams

+ Lead quality assurance

+ Communicated with Customers

Technologies and tools
« Jira, Confluence, Axure RP, Figma
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Lean Technologies Duration: 06.2015 — 05.2016

Portal for real estate search in Denmark. We have developed additional
functionality that allows users not only to find all available options at the address,
but also to display them on the map, filter by many parameters, save search
history and selected offers, receive naotifications of the changes related to the
property the user is interested in.

Team Position
6 specialists Project Manager

Responsibilities

+ Communicated with a Customer

- Refined and defined tasks for development team

+ Team management

- Set up work with Google place search APl and Google maps API
+ Worked out and adjusted work with internal API

+ Optimized download speed of the site using Lazy Loading

+ Analysis of command code

Technologies and tools
« PHP, Symfony 2, JavaScript, AngulardS, Bootstrap, SASS
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