Kiril /.

Senior Business Analyst

Professional summary

Senior Business Analyst with 5+ years of experience and strong knowledge of
project life cycle, project management processes. Vast experience in elicitation,
evaluation, prototyping and business process modeling. Takes an active part in
all demos for the clients and do the best to facilitate business analysis process,
bridging a client and a team.

Education
Belarusian State Economic University. Qualification awarded: Master's Degree in
Banking, Corporate, Finance.

Certificates

Certification IQBBA.

Certification IREB.

ICAgile Certificated Professional.

Industries
EdTech, FinTech, Service Sector, Technology, Sales & Marketing, Enterprise

Technologies and tools

+ UML, BPMN

+ Axure RP

+ Draw.io, Bizagi Modeler, Vision and Scope
- Jira, Confluence, Slack

« HTML5, MS Outlook, MS Office, SRS

www.andersenlab.com



PROJECTS

Education app Duration: 05.2020 ~ till now

The portal is a web application that allows users to view the schedule of classes,
participate in online lessons and other events via video conferences,
communicate, view information about users and perform organizational work on
maintaining electronic journals, generating statistics, etc. The service allows to
reduce the burden on teachers, involve all participants in the learning process,
improve the quality of education with a convenient and simple interface with all
the necessary functions.

Team Position
21 specialists Senior Business Analyst / Proxy Product Owner

Responsibilities

* Improving processes on the project

+ Coordination of the design and documentation with Product Owners

+ Introducing and following a flexible LEAN approach to product creation
+ Participation in Product vision creation

+ Traceability / CRUD matrix

- State chart diagrams

« Prioritizing the list of Releases functionality Product Backlog management
+ Conducting Sprint Planning

« Prioritizing the list of functionality for the releases

* Interviewing school staff

Technologies and tools
« UML, Figma, Jira, Confluence, User Stories, Use Cases

www.andersenlab.com



App for monitoring transactions buration: 02.2020 - 05.2020

The company is revolutionizing the way financial management and accounting.
Our specialists are engaged in the development of a mobile application for
monitoring bank card transactions. The system includes functions for viewing
analytics on card operations, editing settings, etc. Users can also view the card
data, block / unblock it. The team has integrated a chat (Zoho) with the support
service into the app.

Team Position
7 specialists Business Analyst

Responsibilities

+ Understanding and clarifying business needs

+ Requirements Elicitation/Analysis/Decomposition

+ User Stories and specification creation

+ Running grooming sessions

+ Assisting the team with proper requirements understanding
+ Backlog prioritizing

+ Creating BPMN, UML diagrams

Technologies and tools
- UML, BPMN, Jira, Confluence, User Stories

www.andersenlab.com



App for plant workers Duration: 11.2019 ~ 02.2020

A web application for tablets and desktops for the Plant workers. The application
represents orders and order operations that have to be created by the workers. It
allows users to see various information about orders, operations, materials,
drawings and etc. The users of the application can change the status of the
operation and specify the time taken to complete the operation. The application
is integrated with the SAP System. That allows to continuously exchange the
data between the application and the SAP System.

Team Position
7 specialists Business Analyst

Responsibilities

+ Held a Workshop Business Part

+ Created and managed a Story Map

+ Created and managed Product Backlog

+ Created BPMN, UML diagrams

+ Wrote User Story

+ Wrote and managed System Documentation

+ Held calls with business representatives on the part of the Customer
+ Managed Change Requests

Technologies and tools

« UML, BPMN, Jira, Confluence, Story Map, Conducting Workshops, Business
trips, User Stories, Tutorials, System Specification, Product Backlog Management,
Google Docs

www.andersenlab.com



NDA Duration: 06.2019 — 10.2019

A web application for desktops that allows users to see, listen and download the
call recording files unlike current situation. The system will allow users to login
the system, specify the reason of the login, see the page with recordings, listen to
call recording files, search recording files. Besides, the web application will
generate the email messages to the specified email addresses after every user
login, the disk fullness, deleting the files from the disk. The service will have its
database on which will be stored the information about the call recordings, and
which will be receiving information about the telephone numbers and their users
from the existing MS AD database.

Team Position
5 specialists Business Analyst

Responsibilities

+ Analyzed business processes

+ Developed the project documentation and supported the current project

+ Ensured compliance of the solution with Client's requirements

+ Wrote user stories with acceptance criteria and created the interface description
« Communicated with stakeholders

« Communicated with the team

Technologies and tools

- UML, BPMN, SRS, Draw.io, Jira, Confluence, User Stories, Use Cases, Interface
description

www.andersenlab.com



App for different merchants Duration: 11.2018 — 06.2019

A web application for different merchants such as shops, restaurants, fitness
centers, etc. Users can conduct payments in a fast and convenient way, look
through the information about made transactions, generate reports on their basis
and change a currently manual process of receiving POS terminals. Thus, they
can create reports for different time periods.

Team Position
5 specialists Business Analyst

Responsibilities

+ Analyzed business processes

- Elicited, gathered, analyzed and managed the requirements

+ Developed the project documentation and supported the current project
« Communicated with stakeholders

Technologies and tools
« UML, SRS, User Stories, Vision and Scope

www.andersenlab.com



Enterprise platform Duration: 04.2018 - 10.2018

A platform that allows companies to conduct their activities in accordance with
the current legislation. What is more, it allows to conduct such procedures as
KYC (Know Your Customer), Risk assessment, etc. automatically.

Team Position
7 specialists Business Analyst

Responsibilities

+ Analyzed system requirements
+ Wrote functional requirements

+ Developed the business process
« Communicated with the team

Technologies and tools
« BPMN, SRS, Axure RP, Draw.io, User Stories

www.andersenlab.com



Bank platform Duration: 05.2017 ~ 03.2018

A platform that allows to make a number of banking transactions online and to
get loans for individuals. A client can receive a loan through a mobile application
without visiting a bank branch.

Team Position
9 specialists Business Analyst

Responsibilities

+ Analyzed system requirements
« Wrote functional requirements
 Developed the business process
+ Implemented new features

« Communicated with the team

Technologies and tools
- BPMN, Axure RP, Draw.io, MS Outlook

www.andersenlab.com



Carrent app Duration: 10.2016 — 05.2017

The project is a car rent mobile app. The application generates keys that allow
you to open your favorite auto via Bluetooth. A user adds scan of a driving
license and ID, the map displays all available cars. So a driver can choose a car
and promptly rent it. Payment is automatically charged at the end of a trip / use.
The app also includes Google Maps, a proprietary navigation system, instant
messaging.

Team Position
5 specialists Business Analyst

Responsibilities

+ Interacted with stakeholders

+ Wrote documentation

- |dentified requirements

+ Performed prototyping

+ Wrote requirements in a user story format
+ Created tasks for the team

Technologies and tools
« BPMN, SRS, Jira, Confluence, MS Excel

www.andersenlab.com



Online store Duration: 11.2015 - 10.2016

The company supplies a wide range of bearings, bearing units and seals,
lubricants and lubrication systems, spindles, mechatronics, maintenance tools,
monitoring and diagnostic equipment.

Team Position
6 specialists Business Analyst

Responsibilities

+ Analyzed system requirements

+ Performed domain learning

+ Implemented new features

« Communicated with QA engineers and developers

Technologies and tools
« BPMN, Axure, Draw.io, Jira, MS Office, Use Cases

www.andersenlab.com



